
ID Task Task Name Start Finish

1 Task 1 Administration Tue 1/18/11 Wed 4/9/14

2 1.1 Submit Prop 1E Stormwater Grant Fri 4/15/11 Fri 4/15/11

3 1.2 Grant Award Notification Thu 9/1/11 Thu 9/1/11

4 1.3 Development of Financing Tue 1/18/11 Tue 12/6/11

5 1.4 Grant Agreement Executed Thu 9/1/11 Fri 1/6/12

6 1.5 Records Management Tue 1/17/12 Wed 4/9/14

7 1.6 Request for Reimbursement (quarterly) Fri 2/3/12 Wed 4/9/14

8 Task 2 Labor Compliance Program (weekly) Fri 2/3/12 Wed 4/9/14

9 Task 3 Reporting Thu 1/12/12 Wed 4/9/14

10 3.1 Progress Reports (expected to be quarterly) Thu 1/12/12 Wed 4/9/14

11 3.2 Final Report (required prior to final payment) Thu 3/27/14 Wed 4/9/14

12 Task 4 Assessment and Evaluation (Project Study Report Completed 1/11/10);
Conceptual Design Complete

Fri 3/18/11 Fri 3/18/11

13 Task 5 Design Mon 3/21/11 Mon 4/2/12

14 5.1 Final Design (Sewer - Track 1) Tue 3/1/11 Tue 6/21/11

15 5.1.1 Complete all bid documentation Fri 4/1/11 Tue 6/21/11

16 5.1.2 Environmental Approval (Complete) Tue 3/1/11 Tue 3/1/11

17 5.2 Final Design (Track 2 Storm Drain) Fri 3/18/11 Mon 4/2/12

18 5.2.1 Develop and issue Request for Qualifications Fri 3/18/11 Fri 3/25/11

19 5.2.2 Receive and evaluate design proposals Mon 3/28/11 Mon 4/4/11

4/15

9/1

3/18

3/1

Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3
2011 2012 2013 2014

Task

Split

Progress

Milestone

Summary

Rolled Up Task

Rolled Up Split

Rolled Up Milestone

Rolled Up Progress

External Tasks

Project Summary

External Milestone

Deadline

Attachment 5 - Schedule
City of Rancho Palos Verdes

San Ramon Canyon Stormwater Flood Reduction Project

Page 1

Project: Schedule 4-12-11 01
Date: Tue 4/12/11



ID Task Task Name Start Finish

20 5.2.3 Negotiations with design consultant(s) Tue 4/5/11 Mon 4/18/11

21 5.2.4 Council approval and contract with designer Tue 5/17/11 Tue 5/17/11

22 5.2.5 Kick off meeting with design consultant Wed 5/25/11 Wed 5/25/11

23 5.2.6 Design Development (90%) Thu 5/26/11 Mon 11/21/11

24 5.2.7 Complete all bid documentation Tue 11/22/11 Mon 4/2/12

25 5.2.9 Easement Acquisition Tue 10/18/11 Mon 2/27/12

26 Task 6 Initial Study (IS)/Environmental Assessment (EA) Activities Tue 11/15/11 Wed 7/11/12

27 6.1 Preperation of Environmental Documentation Tue 11/15/11 Wed 12/7/11

28 6.2 Draft Mitigated Negative Declaration or Finding of No Significant Impact Thu 12/8/11 Fri 1/20/12

29 6.3 Public Review of MND or FONSI (30 days) Mon 1/23/12 Mon 3/5/12

30 6.4 Response to Comments, Final IS/EA and MND/FONSI, and Mitigation
Monitoring and Reporting Plan (MMRP)

Tue 3/6/12 Mon 4/16/12

31 6.5 Final Documents Prepared for Public Hearings Tue 4/17/12 Tue 5/29/12

32 6.6 CEQA/NEPA Public Hearings; Process Complete Wed 5/30/12 Wed 7/11/12

33 Task 7 Environmental Permitting Process (E.g. ACOE, RWQCB, DFG etc) Thu 7/12/12 Mon 12/3/12

34 Task 8 Construction Contracting Fri 10/28/11 Wed 3/27/13

35 8.1 Track 1 - Sewer Project Fri 10/28/11 Wed 1/25/12

36 8.1.1 Advertise, bid, review and recommend award of bid Fri 10/28/11 Tue 12/27/11

37 8.1.2 Construction Award and Notice to Proceed Wed 12/28/11 Wed 1/25/12

38 8.2 Track 2 - Storm Drain Tue 12/4/12 Wed 3/27/13
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39 8.2.1 Advertise, bid, review and recommend award of bid Tue 12/4/12 Wed 2/27/13

40 8.2.2 Construction Award and Notice to Proceed Thu 2/28/13 Wed 3/27/13

41 Task 9 Construction Track 1 - Sewer Wed 1/25/12 Fri 4/13/12

42 9.1 Award contract Wed 1/25/12 Wed 1/25/12

43 9.2 Mobilization and Site Preparation Thu 1/26/12 Wed 2/1/12

44 9.3 NPDES-SWPPP (National Pollution Discharge Elimination System-
Stormwater Pollution Prevention Plan)

Thu 1/26/12 Fri 2/24/12

45 9.4 Project Construction Mon 2/27/12 Fri 4/6/12

46 9.5 Performance Testing and Demobilization Mon 4/9/12 Fri 4/13/12

47 Task 10 Construction Track 2 – Storm Drain Wed 3/27/13 Wed 4/9/14

48 10.1 Award contract Wed 3/27/13 Wed 3/27/13

49 10.2 Mobilization and Site Preparation Thu 3/28/13 Wed 4/3/13

50 10.3 NPDES-SWPPP (National Pollution Discharge Elimination System-
Stormwater Pollution Prevention Plan)

Thu 4/4/13 Wed 5/1/13

51 10.4 Project Construction Thu 5/2/13 Wed 4/2/14

52 10.5 Performance Testing and Demobilization Thu 4/3/14 Wed 4/9/14

53 Task 11 Environmental Compliance/Mitigation/Enhancement Thu 2/6/14 Wed 4/2/14

54 Task 12 Construction Administration Thu 4/11/13 Wed 4/23/14
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